Action Taken Report

Teachers Feedback Analysis (2021-2022)

Action Taken

Description

Improve Procurement
Procedures

ment processes for both library and

Implement transparent procure
d by respondents.

departmental resources to address concerns raise

Address Examination
Evaluation System

Review and potentially revise the examination evaluation system
based on feedback to ensure fairness and transparency.

Concerns

Enhance Library Take steps to ensure convenient access to library resources,
Resources potentially through extended hours, digital resources, or additional
Accessibility physical materials.

Gather Qualitative
Feedback

Conduct focus groups or interviews with students, faculty, and
staff to gain deeper insights into the reasons behind specific
ratings and areas for improvement.

Continuous Monitoring
and Feedback
Implementation

Establish mechanisms for regular feedback collection and
analysis, with a commitment to ongoing evaluation and
adjustment based on stakeholder input.
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Offer refresher courses on specific subjects to strengthen teachers’
command over syllabi.

Organize workshops on interdisciplinary teaching to help teachers link
subjects effectively.

Mecthodology of
Teaching

Offer training sessions on effective use of teaching aids and innovative
teaching methods.

Create a platform for teachers to share and learn from each other’s
successful teaching strategies.

Facilitate peer learning sessions where teachers can practice and
receive feedback on clarifying students' doubts.

Teachers' Attitude

Conduct sensitivity training to ensure teachers are supportive of
students from diverse backgrounds.

Establish mentorship programs where teachers can guide students in
career planning and development.

Encourage open communication channels between students and
teachers to address any concerns regarding academic intgrests.
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Syllabi of different programs have been restructured to accommodate
more of such courses

Such need based changes have been incorporated to ensure the right
amount of practical based components in the curriculum.

Efforts have also been made to strengthen the infrastructure support for
the same.

Moreover, constant efforts are being made to involve students in a
plethora of curriculum enrichment activities like industrial/ field visits,
lecture series, training sessions, workshops etc.
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Action Taken Report

Emplover Feedback Analysis (2021-2022)

No. Topic Action Taken

Participatory Decision

- < on-making b
Making Enhance participatory decision-making by

Organizing regular forums for faculty input and feedback.

Implementing mechanisms for collaborative decision-
making processes.

Faculty Involvement in

. . Increase faculty involvement in curriculum design through
Curriculum Design

Establishing curriculum committees with representation
from faculty.

Conducting workshops and training sessions on curriculum
development.

3 Freedom in Teaching Provide more freedom in teaching techniques by

Techniques

Encouraging experimentation with diverse teaching

methods.
Offering support and resources for innovative teaching
approaches.
Encouragement for
4 | Workshops/Seminars with Facilitate workshops/seminars with experts by

Experts

Identifying and inviting experts in relevant fields for
workshops.

Allocating budget and resources for hosting such events.
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Effectiveness and Fairness of
Examination System

Enhance effectiveness and fairness of examination system
by

Reviewing and revising assessment procedures based on
feedback.

Implementing measures to ensure transparency and
integrity in examinations.

Library Resources and
Equipping

Improve library resources and equipping by

Investing in the acquisition of new books, journals, and
digital resources.

Upgrading facilities and technology to support research and
study needs.

Fairness and Transparency in
Library Procurement

Ensure fairness and transparency in library procurement by

Establishing clear procurement guidelines and processes.

Conducting regular audits to ensure compliance with
procurement standards.

Library Usage

Encourage library usage by

Promoting awareness of available resources and services.

Organizing events and activities to engage students and
faculty in library use.

Convenience of Library
Timings and Procedures

Improve convenience of library timings and procedures by

Extending library hours to accommodate diverse schedules.

Streamlining borrowing and return processes for user
convenience.

10

Fairness and Transparency in
Equipment Procurement

Ensure fairness and transparency in equipment
procurement by

Adhering to competitive bidding processes for equipment
acquisition.

Implementing oversight mechanisms to prevent favoritism

or bias
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Action Taken Report on Feedback of Alumni of Sri Krishna Dutt Academy,

Lucknow for 2021-2022

Aspect

Alumni Feedback

Action Taken

Alumni
Association/Network

Majority strongly agree

Strengthen alumni network
through regular events,
communication channels, and
mentorship programs ]

Canteen Facilities

Majority agree, some neutral
responses

Conduct focused survey, address
identified issues promptly for
improvement

Continue regular maintenance

Environment Majority agree and cleanliness checks
Recognize exemplary faculty,
Faculty Majority agree provide professional

development opportunities

Fee Structure

Majority strongly agree

Periodic reviews to ensure
affordability and transparency

Infrastructure & Lab
Facilities

Majority agree, some neutral
responses

Address neutral responses
through targeted improvements
and upgrades

Training & Placement

Majority strongly agree

Strengthen ties with industries,
enhance training programs and
placement opportunities

Overall Rating

Majority positive ratings

Address any areas of concern
highlighted by neutral or
disagreeing responses
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